Northern Mariana Islands Chapter Board of Directors
Club Council Description


Club Council formation: Having recognized the members’ consensus to adopt the content in principle of the proposal as to “NMI American Red Cross Clubs” submitted by Director Kyle Calabrese, the monthly meeting of the Board of Directors on November 19, 2003, appointed Director Calabrese to be the chair of a new committee named Youth Affairs Committee. The committee having met on December 6, 2003, and formed a consensus as to the organizational structures for the proposed project and other related factors, the present version of the Club Council description is now before the Board.

Date of Approval by Board of Directors (   ) as submitted, (   ) as modified: December 17, 2008, to be effective immediately.

Nature of the Club Council: While it does not use the name “committee”, the Club Council will occupy a position similar to that of a committee formed pursuant to the Chapter’s Bylaws §5.18, which reads “The Board may appoint or provide for the appointment of such additional standing or other committees as it sees fit and shall determine their duties, functions and authorities.” The Club Council within our organization chart shall be placed under the Board and function primarily as subsidiary or instrumentality thereof. 

It is similar in nature to Disaster Services Committee and Health & Safety Services Committee (which are not standing committees) in that it will be an activity unit to perpetually exist within the Chapter and, in the present case, to engage in Red Cross Club activities as set forth in documents attached hereto.

Like any other committees (excepting the Executive Committee), this Club Council shall be advisory only to the Board. The Board may however determine the duties, functions and authorities of this activity unit and delegate subordinate power, etc. accordingly. Bylaws §5.18 and §5.20.

Purpose: See attachments.

Authorities of the Council: See attachments. 

Responsibilities of the Committee: See attachments.

Management of the meetings and other affairs of the Council: See attachments. 
